A Federation of State Accreditation Programs

AccredNet Agenda: May 14-16, 2025
Westin Hotel | Portland, Maine

Wednesday, May 14, 2025

Arrival Day We hope you're able to get in a little early so that you can enjoy Portland and a
lobster roll or two!

5:30pm Meet in lobby of the hotel for happy hour - tickets provided.

6:30pm Dinner will be on your own. A wide variety of restaurants are walkable.

Thursday, May 15, 2025

7:30am Pastries / coffee provided by our sponsors
8:30am Meeting at Westin - Hawthorne Room
Discussion Points:
e AccredNet Business Meeting - Members Only
e (Call to order - Immediate Past President-Harry Delgado
e Pledge of Allegiance
e Welcome by Maine Police Chiefs Association
e Recognize incoming Chair - Ed Burkhammer-Harry Delgado
e Welcome our new attendees & guests

e Introductions and brief program update from each state

e Harry Delgado - AccredNet Website update-New Jersey update
e Financial Report - John Feehan/Jen Jacques
e Membership update - John Feehan/Jen Jacques
e End Business Meeting - Open Meeting - Vendors Invited to Attend
e New attendees - round table / ask questions:
o Pitfalls when starting programs
o  Funding source options
o Program fees
o How to motivate agencies to get involved
o Does your state offer more than one level of accreditation

o How does your state ensure the consistent application / interpretation of
your standards?
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Thursday, May 15, 2025 (cont.)

10:00am

12:00pm
1:00pm
2:00pm

3:00pm
4:00pm
5:00pm
6:00pm

John Guilfoil - Crisis Management - News and information (and misinformation) move
at lightning speed, and the media landscape has evolved. The ability to effectively manage
a crisis is more important now than ever.

Lunch Catered at Westin
Stacy Olson - Arizona — Smart Sheets / Internal Software

Mark Anderko - The State and Current Landscape of Law Enforcement in the U.S.:
Navigating Reform, Risk, and Resilience in the Pursuit of Accreditation Excellence"

Ed Burkhammer - Ohio - Training Assessors

Lisa Thurau - Model Policies for Youth Interaction by Law Enforcement
Adjourn

Meet in Hotel Lobby - Walk to Dinner TBD

Friday, May 16, 2025:

7:30am
8:30am

Noon

Pastries / coffee provided by our sponsors
Meeting at Westin - Hawthorne
e A word from our sponsors: PMAM, Lexipol, & Power DMS - 20 -minutes each
e Special Programs? (all states)
e Why do agencies fail an onsite? (all states)
e Discussion of new standards (all states)

e How does your state handle less traditional LE agencies that want to get into your
program? (all states)

e Vice Chair/President appointment
e Discussion / Decide locations (hosts) for AccredNet 2026 and 2027
e Any New Business / Any Old Business

Adjourn
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A special “Thank You” to our wonderful vendors:
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