AccredNet

A Federation of State Accreditation Programs

AccredNet Agenda:
May 8,9, & 10 - 2024
San Antonio, Texas
Menger Hotel

Wednesday, May 8, 2024

Arrival Day

We hope you’re able to get in a little early so that you can enjoy the shopping, the Alamo, and
the ghosts at the Menger. You will not be disappointed.

5:30pm Meet in The Menger Bar to take in some Texas history and enjoy a happy
hour.
6:30pm Supper will be at Paesano’s. It’s just a short walk from our happy hour.

Thursday, Mav 9, 2024

7:30am Pastries / coffee provided by TPCA outside Grand Ball Room
8:30am Meeting at Menger - Grand Ball Room
Discussion Points:
e (all to order - Chair Harry Delgado
e Pledge of Allegiance
e Prayer

e Welcome by Chief Scott Rubin - Chair of Texas Police Chiefs
Association Foundation Accreditation Committee

e Recognize incoming Chair - Max Westbrook
e Welcome our new attendees & guests
e COPS Office Presentation - Director Hugh Clements

e Introductions and brief program update from each state



11:30am
1:00pm

3:00pm

4:30pm
6:00pm

Financial Report - Kevin Rhea
Membership update - Kevin Rhea
AccredNet Website update — Harry Delgado

New attendees - round table / ask questions: Pitfalls when
starting programs, funding source options, program fees, how to
motivate agencies to get involved, does your state offer more than
one level of accreditation.

Lunch catered at The Menger

Return to meeting

Texas Municipal League Risk Pool & Vincible Program - Irvin
Janak and Chief Stan Standridge

Shannon Apple - Federal legal requirements for background
investigations

Adjourn

Meet in Hotel Lobby - short walk to Casa Rio

Friday, May 10, 2024:

7:30am
8:30am

Noon

Pastries / coffee provided by TPCA outside Grand Ball Room

Meeting at Menger - Grand Ball Room

A word from our vendors: PMAM, Lexipol, PowerDMS, and John
Guilfoil - 20 minutes each

Special Programs? (all states)
Why do agencies fail an onsite? (all states)
Discussion of new standards (all states)

How does your state handle less traditional LE agencies that want
to get into your program? (all states)

Elect 2024 / 2026 Vice Chair

Discussion / Decide locations (hosts) for AccredNet 2025 and
2026

Special presentation - Max Westbrook
Any New Business / Any Old Business

Adjourn



2025:

Meet again in ?

A special “Thank You” to our wonderful vendors:

John Guilfoil
Lexipol
Power DMS
PMAM



